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Strategic Plan

The NW Retired Council has come up with the following strategy.
This is not to be a static list but a foundation to be built on in the future.

e Produce regional newsletter twice yearly
e Organise the NW Retired Members Forums
e Set up Regional training courses/workshops for Retired Members

e Work with branches in setting up Branch Retired Sections with a view to
increase the number of active sections within the Region

e Update website page on the Regional site for the North West Regional
Retired Members

e Continue to work with Head Office and Branches on recruitment
initiatives to increase numbers of retired members in the NW

e Support TUC/NPC/CWU campaigns: |.e. Raising Basic State Pension and
Restoration of the Link and Improving Health Care

e Raise political awareness with retired members in the region and
encourage CWU retired members to become more active in campaigns

affecting today’s and future pensioners

e Interact with other Regional Committees i.e. Youth & Women regarding
Pensions & Health Care for today’s and future Retired Members

e Interact with other retired organisations i.e. trade unions
e Work closely with Anti-Fascist Groups

e High lighting the issues of retired people by utilising support networks
and services available to retired members in our region

The plan is ambitious but achievable and sets out our campaign priorities
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